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Operational Priorities

» Safer public spaces
* Violence

Our Victim Pledge

To provide a high-quality investigation tailored to the
needs of all victims of crime

* Burglary

Delivery of the Police and Crime Plan 2025/29
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Deliver an efficient, Attract, retain, develop and To embed a culture of

effective, affordable and inspire our workforce organisational learning and
sustainable police operating supported by high standards continuous improvement

model configured to meet of leadership and

demand professionalism Refine and embed
delivery of upskilling

Implement a = Transform and programmes for the

comprehensive financial professionalise our HR, existing workforce and

review programme to Finance and procurement leadership to improve

deliver efficiencies capabilities capability and meet
future challenges

Deliver high standards of
crime investigation and
service for victims

Serve our communities,
keep them safe and prevent
crime

*» Implement the ICT delivery
plan tfo improve
performance, accessibility
and efficiency of systems
and processes

= Strengthen and embed
Audit and Assessment to
improve quality of
investigations

» Implement Digital Data and
Technology (DDAT) plan to
empower data driven
leadership and culture

Deliver an enhanced ICT
model
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